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Executive Summary

Artificial intelligence is rapidly transforming workplaces, automating tasks,
enhancing efficiency, and reshaping job roles. While Al adoption continues to grow,
it also raises significant concerns about job security, ethical risks, and
organizational preparedness. This study, based on a survey of 1,046 U.S. employees,
explores Al's impact on the workforce, employee sentiment, and employer
readiness to manage Al-driven change.

As Al adoption accelerates, businesses must understand how employees perceive
Al's role in their jobs. Many workers remain divided on Al's impact, with 67%
expressing at least moderate concern about job displacement and nearly 40%
being very or extremely concerned. Despite these anxieties, Al adoption is
increasing across industries, particularly in tech, finance, and accounting, while
sectors like education and construction remain less affected. However, many
employees feel unprepared for Al-driven changes, as only 51% reported that their
company has a clear Al strategy, and 47% called for Al-specific training programs.
Additionally, 54% of employees believe Al-generated work should always be
reviewed by a human, highlighting concerns about Al accuracy, bias, and
accountability.

To ensure responsible Al adoption, organizations must take deliberate action by
investing in Al training and upskilling to bridge knowledge gaps and support
workforce adaptation. Enhancing communication and transparency will help
reduce uncertainty and build trust in Al-driven changes. Companies must also
implement ethical Al governance, ensuring clear accountability structures, bias
mitigation, and human oversight where necessary. Finally, strengthening data
privacy and security protocols is essential for maintaining employee confidence
and regulatory compliance in Al-driven workplaces.

Al will continue to shape the workplace, but how organizations prepare their
workforce will determine whether Al enhances or disrupts jobs. Businesses that
proactively invest in training, governance, and transparency will be best positioned
to navigate Al-driven transformation successfully.
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Introduction
to Al in the Workplace

Artificial intelligence (Al) is rapidly transforming the workplace, reshaping job roles,
decision-making processes, and business operations. From automating routine
tasks to enabling data-driven insights, Al enhances efficiency and innovation.
However, as adoption accelerates, it also raises critical questions about job
security, workforce adaptation, trust in Al systems, and ethical implementation.

Al adoption among employers has grown significantly in recent years. According to
the Census Bureau Trends and Outlook Survey, the share of U.S. businesses using
Al grew from 3.7 percent to 5.4 percent between September 2023 and February
2024-a 46 percent growth rate over five months. Projections from the Census
Bureau Center for Economic Studies estimate it will rise to 6.6 percent by early fall.
This growth reflects a broader trend of businesses increasingly incorporating Al
into daily workflows, driving efficiency while reshaping traditional job functions.

Recent breakthroughs in Al-particularly generative Al products like ChatGPT, which
reached 100 million monthly active users in just two months-have reignited
concerns about Al-driven job displacement. While the full scale of disruption
remains uncertain, businesses and employees alike must consider Al's long-term
implications on workforce dynamics.

Beyond workplace transformation, Al's economic footprint is expanding rapidly. The
artificial intelligence market is projected to reach $243.72 billion in 2025, with an
expected annual growth rate (CAGR 2025-2030) of 27.67%, reaching $826.73 billion
by 2030. As Al adoption surges, its role in the workplace will only continue to grow,
shaping industries, job functions, and skill demands.
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This report examines how employees perceive Al in the workplace, their level of
exposure to Al-powered tools, and their concerns regarding Al-driven
disruptions. It explores workforce trends, industry variations in Aladoption, and the
effectiveness of employer strategies in preparing employees for Al-driven change.
By analyzing employee sentiment, industry shifts, and workplace policies, this
report provides data-driven insights and actionable recommendations for
organizations to strengthen Al training, improve communication, address ethical
concerns, and implement Al governance frameworks that build trust and workforce
readiness in an Al-driven future.
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Survey Objectives
& Methodology

Suvey Objectives

Sogolytics conducted this survey in February 2025 to explore employee
perspectives on Al in the workplace, focusing on its impact, adoption, and
organizational preparedness. The study examined concerns about Al-driven job
displacement, the extent of Al exposure across industries, and Al's influence on job
roles, workloads, and skill demands.

Additionally, the survey assessed employer preparedness, including Al-related
training, reskilling efforts, and transparency in workforce transitions. It also
captured employee expectations regarding how organizations should manage Al
adoption responsibly and ethically, ensuring that Al enhances rather than disrupts
the workforce.

Methodology

The survey gathered responses from 1,046 US. employees across diverse
industries, ensuring a representative sample of workplace Al experiences.
Participants varied across job levels (14% entry-level, 43% mid-level, 267% senior-level,
17% executive) and education levels (31% held a four-year degree, 18% a professional
degree, 2% a doctorate).

The age distribution included 20% aged 45-54, 167% aged 55-64, and 8% aged 65-74,
providing insights from experienced professionals. Respondents represented
industries such as technology, healthcare, finance, manufacturing, retail, and
education, offering sector-specific perspectives on Al's impact in different work
environments.

By capturing a broad cross-section of employees, this survey delivers a data-driven
analysis of Al adoption, workforce concerns, and employer strategies, providing
actionable insights for organizations navigating Al-driven transformations.
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Employee Exposure
to Al in the Workplace

Al usage varies across workplaces, with a majority of employees engaging with Al
tools regularly as seen in the graph below (Figure 1). However, exposure does not
always translate to active usage—while most employees interact with Al at least a
few times a week, a small segment (8%) reported not using Al-powered tools at all.
This variation highlights differences in Al adoption across job roles and industries,
shaping how organizations approach Al training, implementation, and workforce
adaptation.

Frequency of Al Usage in Daily Work

0% 20% 407% 607% 80% 100%

. Multiple times a day . At least once a day . A few times a week . Once a month or less . I do not use Al-powered tools at all

Figure 1: This graph illustrates how employees interact with Al-powered tools in their daily work, highlighting varying levels of
engagement and the presence of non-users despite Al integration in their roles.
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Industries with the Highest Al Adoption

Al integration differs by industry (Figure 2), with technology-driven sectors leading
adoption. Among 1,046 respondents, 11% worked in computer hardware, software, or
internet-related fields, making it the most Al-integrated sector in the survey. This
aligns with expectations, as these industries are at the forefront of Al development
and implementation.

Beyond tech, Al adoption is also notable in retail, healthcare, manufacturing, and
education, where automation, data-driven decision-making, and digital
transformation are reshaping operations. Business services, finance, and
construction also reported moderate levels of Al adoption, reinforcing that Al's
influence extends beyond traditional tech-heavy fields.

20%

11%

9%
7% 7% 7%
6% 6% 6%
l l l . . . ]
0% -

Computer Retail/ Healthcare/ Manufacturing Education Business/ Construction Finance/ Accounting
Hardware/ Wholesale Medical Professional Banking/
Software Trade Services Insurance

Internet

Figure 2: This graph highlights Al adoption across industries, showing where employees are most likely to work in Al-integrated
environments

While Al adoption levels vary, the data highlights its growing presence across
industries, emphasizing the need for companies to develop Al strategies that
align with workforce needs and business objectives.
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Al Familiarity and Training

Employee familiarity with Al varies significantly. 36% of respondents reported
hands-on experience with Al tools, and another 14% actively work with Al in a
strategic or specialized capacity-meaning half of the workforce has direct,
practical exposure to Al applications.

Meanwhile, 22% understand how Al is used in their field but have not worked with it
directly, while 19% have only limited knowledge of Al's applications. A small but
notable 9% reported little to no knowledge of Al's impact on their industry.

These insights highlight a clear gap in Al knowledge and direct interaction,
reinforcing the need for structured Al education and skill development
programs to help employees adapt to Al-driven changes.

Al Training in the Workplace

Among employees who use Al at least once a month, 51% received formal Al-related
training, while 49% had not (Figure 3). Notably, 47% of employees with hands-on Al
experience or strategic Al roles reported never receiving formal training, indicating
that many are self-learning or relying on informal guidance.

Access to Al Training Among Active Users

51%

30% 60% 70%

. Yes . No

Figure 3: This graph shows the share of employees who have received Al-related training. Only those who use Al at least once a
month (N=965) answered, highlighting training gaps even among active users.

As Al adoption expands, structured training programs will be essential to ensure
employees can effectively engage with Al tools and maximize their potential.
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The Impact of Al
on Job Roles & Skills

Al's Role in Job Automation

Al is transforming job functions across industries, but full automation remains
relatively uncommon. While 62% of employees reported that Al has automated at
least a significant portion of their job, only 12% indicated that their role is fully
automated (Figure 4). However, Al's impact varies widely across industries,
depending on the nature of tasks and the level of Al integration.

Extent of Al-Driven Job Automation

0% 20% 40% 60% 80% 100%

. 1- Not at all . 2 - A small portion . 3 - A significant portion . 4 - Most of my tasks . 5 - Fully automated my job

Figure 4: This graph illustrates the extent to which Al has automated job tasks. Only employees who use Al at least once a month
(N =965) answered, providing insights into automation levels among active Al users.

Note: Because percentages are rounded to whole numbers, totals may not equal exactly 100%

Sectors that rely heavily on structured data and process-driven workflows are
seeing the highest levels of Al automation. Employees in accounting (66%),
computer hardware/software (47%), and finance (50%) reported significant
Al-driven automation, with Al streamlining data processing, predictive modeling,
financial reporting, and workflow optimization. Notably, 23% of employees in the
computer hardware/software industry reported that their job is fully automated,
the highest across all sectors.
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Conversely, industries that depend on human interaction, problem-solving, and
hands-on work have seen lower Al adoption. Fields such as education (46%) and
construction (39%) reported lower automation rates, as core job functions in these
sectors still require critical thinking, physical execution, and direct human
engagement. While Al plays a supporting role in areas like administrative tasks and
project management, it has yet to fully replace essential human-led functions in
these industries.

These findings emphasize that Al adoption is not uniform across industries. While
some sectors integrate Al rapidly to boost efficiency, others continue to rely on
human expertise, using Al primarily as an assistive tool rather than a direct
replacement.

Workload Impact: More or Less Work?

Al's impact on workload is divided, with 37% of employees stating that Al has
decreased their workload, while 32% reported an increase. Meanwhile, 31% saw
no change, indicating that Al's effect depends on how it is implemented within
specific roles.

While Al can automate repetitive tasks, it can also introduce new complexities,
such as the need for oversight, process adjustments, or additional responsibilities
related to Al integration. For some employees, Al streamlines workflows, reducing
manual effort, while for others, it creates new layers of accountability and
supervision.

e
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Skills in Demand for the Al Era

As Al adoption grows, employees expect certain skills to become more valuable.
The most sought-after skills include technical Al knowledge (54%), data analysis
(48%), and critical thinking (45%), reflecting the increasing demand for employees
to work alongside Al-driven systems (Figure 5).

Beyond technical expertise, creativity, communication skills, and emotional
intelligence remain crucial, reinforcing that human-centric abilities continue to
play a key role, even in an Al-powered workplace. These skills are essential for
decision-making, innovation, and effectively collaborating with Al technologies.

Workplace Skills Gaining Value with Al Adoption

54%
48%

45% 45% 41%
I I I 32%

Technical Al knowledge Data analysis Critical thinking Creativity Communication skills Emotional intelligence

60%

40

207%

0

Figure 5: This graph highlights the skills employees believe will become more valuable as Al adoption increases. Because
multiple answers per participant are possible, the total percentage may exceed 100%.

These insights highlight the need for continuous skill development, ensuring
employees can adapt to automation, leverage Al for productivity, and maintain a
competitive edge in an evolving job market.
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Employee
Concerns About Al

Al's impact on job security remains a major concern, with 67% of employees
expressing at least moderate concern about Al replacing their jobs in the next
decade (Figure 6). While 14% were not concerned at all, nearly 40% were either very
or extremely concerned.

Employee Concerns About Al-Driven Job Loss

30%

28%

22%
20% 19%
17%
14% l

1- Not concerned at all 2 - Slightly concerned 3 - Moderately concerned 4 - Very concerned 5 - Extremely concerned

o

o

Figure 6: This graph illustrates employees' concerns about Al replacing their jobs within the next decade, highlighting varying
levels of uncertainty and job security anxieties.

Industry Trends in Al-Driven Layoffs

Layoffs have become an increasing concern as Al adoption accelerates, with 477%
of surveyed employees reporting that their industry has experienced recent job
cuts. However, the extent to which Al is responsible for these layoffs varies across
industries.
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The highest layoff rates were reported in Computer Hardware/Software (64%) and
Accounting (62%), sectors that are rapidly integrating Al-driven automation. In
contrast, industries more dependent on human expertise, such as Healthcare
(29%) and Education (41%), reported fewer layoffs.

Among employees in industries that experienced layoffs, Finance (33%) and
Healthcare (33%) had the highest share of workers who believed Al was entirely
responsible for job cuts. In Computer Hardware/Software, 54% of employees
attributed layoffs to Al at a moderate to significant level, highlighting Al's role in
automating software development and IT operations. Meanwhile, Retail/Wholesale
Trade had the highest share (17%) of employees who believed Al had no impact on
layoffs, reinforcing the sector’s reliance on factors beyond automation, such as
shifting consumer demand and broader economic trends.

While not all job losses can be directly attributed to Al, these findings suggest a
growing perception that Al is reshaping employment, particularly in tech-heavy
and data-driven fields.
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Concerns About Al in the Workplace

While Al enhances efficiency, employees remain cautious about its broader
implications (Figure 7). The most pressing concerns include over-reliance on Al
reducing human expertise, decision-making accuracy, and data privacy risks.
Many worry that Al could take on too much responsibility without adequate
human oversight, leading to biased or incorrect decisions.

Another significant concern is Al replacing meaningful human interactions,
particularly in customer service, healthcare, and education, where human
empathy, judgment, and interpersonal skills play a crucial role. Additionally, a lack of
transparency in Al-driven decisions raises concerns about accountability and
trust, as employees question who is responsible for Al-generated outcomes.

Top Employee Concerns About Al in the Workplace

507%

44%

42% 41% 41%
40%
35%

307%

20% 18%

10%

0% _— —— —— —_— —_——

Over-reliance on Al Al making incorrect Data privacy and Al replacing meaningful  Lack of transparency in No concerns,
reducing human or biased decisions security risks human interactions in how Al decisions are Alimproves efficiency
expertise the workplace made

Figure 7: This graph highlights employees’ biggest concerns regarding Al in the workplace, ranging from reduced human
expertise to decision-making transparency and security risks. Because multiple answers per participant are possible, the total
percentage may exceed 100%.

Despite these concerns, some employees view Al as a productivity booster rather
than a disruption, reflecting differences in how Al impacts various industries and
job roles. To foster trust, organizations must prioritize clear Al governance,
transparent decision-making, and ethical safeguards, reinforcing Al's role as a tool
that enhances human expertise rather than replacing it.
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Employer Preparedness
& Organizational Response

The survey findings highlight clear opportunities for gyms to strengthen member
retention, attract new members, and stay competitive in a rapidly evolving fitness
industry. Addressing key pain points and aligning services with member preferences
will be crucial for long-term success.

Employer Al Adoption Strategies

Al adoption is becoming a workplace priority, yet only 51% of employees reported
that their company has a clear Al strategy and 35% stated their organization does
not (Figure 8). This uncertainty suggests that many companies lack transparent
communication or a structured approach to Alintegration. Without a clear strategy,
employees may struggle to understand how Al will impact their roles, reinforcing
concerns about job security and the need for upskilling.

Clarity of Al Adoption Strategies in Organizations

0% 20% 407% 607% 80% 100%

. Yes . No . Not sure

Figure 8: This graph illustrates whether employees believe their company has a clear Al adoption strategy, highlighting gaps in
awareness and strategic planning.
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Communication and Trust in Leadership on Al Adoption

Effective communication about Al's role in workforce planning remains
inconsistent. While 47% of employees felt their company communicates somewhat
well or very well, a significant 32% remained neutral, and 21% believed
communication was poor or inadequate (Figure 9). The lack of clear messaging

leaves many employees uncertain about how Al will impact their roles, career paths,
and job security.

Effectiveness of Al Communication in Workforce Planning

100%

. 1 - Not very well . 2 -Poorly . 3-Neutral . 4 - Somewhat well . 5 - Very well

Figure 9: This graph illustrates how well employees believe their company communicates about Al’s role in future workforce
planning, highlighting areas for improvement in transparency and engagement.

This uncertainty extends to trust in company leadership to navigate Al-driven
disruptions. While 53% of employees somewhat or completely trust their leadership,
a combined 16% expressed low trust, and 32% remained neutral. Without strong
leadership guidance and workforce planning, employees may struggle to adapt to
Al-driven changes, reinforcing the need for greater transparency, structured
communication, and clear Al governance strategies.
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The Need for Human Oversight in Al-Generated Work

As Al becomes more integrated into workplace decision-making, employees
strongly support human oversight to ensure accuracy and reliability. More than
half (54%) believe Al-generated work should always be reviewed by a human,
while an additional 21% support audits for critical decisions only (Figure 10). This
reflects widespread skepticism about Al's ability to function without human
intervention.

The Need for Human Oversight in Al-Generated Work

607%

54%
50%

21% 21%

20%
10%
3% 2%
0% : I —
Yes, Al-generated work should Yes, but only for critical Sometimes, depending on No, Al-generated work is Not sure
always be reviewed by a human decisions the task generally reliable

Figure 10: This graph illustrates employee perspectives on the necessity of human review for Al-generated work, with most
favoring oversight to ensure accuracy and reliability.

The reluctance to fully trust Al stems from concerns about errors, biases, and
accountability gaps. While Al can enhance efficiency, unchecked automation could
lead to inaccurate or biased outcomes, particularly in high-stakes areas like
finance, healthcare, and legal compliance. These findings reinforce the need for
structured review processes that balance Al's capabilities with human
judgment.
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Accountability for Al Errors

Determining who should be held responsible for Al-generated mistakes remains a
complex and debated issue. Employees are divided on accountability, with nearly
half believing Al system providers or the companies deploying Al tools should
bear responsibility, while many argue that employees using Al should also be
accountable for its outputs (Figure 11).

Accountability for Al Errors in the Workplace

50%

48%
45%

40% 39%

20%

12%

I I I
The Al system provider/vendor The employee using the Al system The employer or company No one, Al errors are expected

Figure 11: This graph illustrates employee perspectives on who should be responsible for Al-generated errors, highlighting the

debate over accountability between Al vendors, employees, and employers. Because multiple answers per participant are possible,

the total percentage may exceed 100%.

Meanwhile, over a third place responsibility on employers, reflecting concerns
about how Al is implemented and monitored in the workplace. Interestingly, 12% of

employees believe Al errors should simply be expected, acknowledging that no
system is entirely flawless.

This divide underscores the urgent need for Al governance frameworks, ensuring
clear accountability structures and safeguards to minimize risks in Al-assisted
decision-making. Companies must define who oversees Al outputs, when
Al-generated work should be audited, and what policies govern Al-related errors.
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Recommendations

As Al adoption accelerates across industries, organizations must take proactive
steps to address employee concerns, enhance workforce preparedness, and
ensure ethical Al integration. Based on the survey findings, companies should
focus on the following key areas:

1. Strengthen Al Training and Upskilling Programs
With 47% of employees requesting Al-specific training, organizations must prioritize structured
learning initiatives to equip employees with the necessary Al literacy and technical skills. Training
should be accessible, role-specific, and continuous, ensuring employees can effectively
collaborate with Al systems rather than struggle to adapt. Investing in Al education and reskilling
programs will be essential in building a future-ready workforce.

2. Enhance Communication and Transparency
Nearly 40% of employees expressed a need for clearer communication regarding Al's role in their
organizations. Companies must establish transparent Al policies that define how Al is being
implemented, its impact on job roles, and future workforce planning strategies. Open
discussions, regular Al updates, and leadership engagement will help reduce uncertainty and build
trust as organizations navigate Al-driven workplace transformations.

3. Implement Ethical Al Governance and Accountability Structures
Concerns about Al bias, decision-making accuracy, and accountability highlight the need for
robust Al governance frameworks. Organizations must:
e Ensure Al-generated outputs are consistently audited.
e Define clear accountability structures for Al-related errors.
e Establish ethical guidelines outlining Al's role in business operations.

By setting these safeguards, companies can minimize risks and enhance trust in Al-driven
decision-making.

Recommendations continued on next page.
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4. Address Job Security and Workforce Adaptation

With 39% of employees seeking assurance that Al will augment, not replace, jobs, organizations
must emphasize Al as a productivity enhancer rather than a job-eliminating force. Companies
should:

e Develop internal mobility programs to help employees transition into Al-related roles.
® Implement job transition plans that support workforce adaptation.

These initiatives will ensure career stability while leveraging Al's efficiency to improve overall
business operations.

. Strengthen Data Privacy and Security Measures

With 45% of employees prioritizing stronger data privacy protections, companies must establish
robust security protocols for Al-powered tools. Ensuring compliance with privacy regulations
and ethical data usage policies is critical in maintaining both employee and consumer trust in Al
applications. A strong security framework will help organizations manage risks while fostering
confidence in Al adoption.
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Conclusion

Al is no longer an emerging trend-it is actively transforming workplaces across
industries. From automating routine tasks to enhancing data-driven decision-making,
Alis reshaping how businesses operate and how employees engage with technology.
While its potential for efficiency and innovation is undeniable, the survey findings
reveal persistent concerns about job security, ethical governance, and Al's broader
impact on the workforce.

Employees remain divided on Al's role in the workplace. Many recognize its benefits in
streamlining tasks and improving productivity, yet concerns about job displacement,
decision-making transparency, and accountability for Al-driven errors persist. While Al
is unlikely to fully replace most jobs, its continued expansion will reshape skill
requirements, job functions, and workforce expectations. Organizations must be
prepared to adapt alongside their employees, ensuring Al enhances work rather than
disrupts it.

The findings emphasize a clear need for proactive employer strategies to navigate
Al's growing presence. Strengthening Al training programs, improving transparency,
implementing governance frameworks, and supporting workforce adaptation will be
critical. Companies that fail to address these concerns risk eroding trust, slowing Al
adoption, and creating unnecessary resistance to change.

For Al to deliver on its promise, organizations must take a human-centered approach
to integration. This means fostering an environment where Al is viewed not as a
replacement but as a collaborative tool that empowers employees. By investing in
education, ethical safeguards, and workforce engagement, businesses can build
trust, reduce uncertainty, and create a workplace where Al enhances productivity
while ensuring employees remain at the core of innovation.

Al's impact on the workplace is inevitable-but how businesses prepare, adapt, and
support their workforce will determine whether that transformation is one of
disruption or opportunity. Organizations that take deliberate action today will be the
ones best positioned to thrive in the Al-powered future.
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